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GO0L AFTERWOON.

1 APPKECIATE THE OPFURTUNITY Tu PARTICIPATE WITH YQU IN
EXAMINING THe STATUS OF AFFIRMATIVE ACTION 1N THE NEW YOUkK

STATE WOKK FURCE,

TO Me. AFFIRMATIVE ACTION IS NUT AN ABSTRACT CONCEPT,
LT IS NUT STATISTICS, wOALS, REGULATIONS, ANU LEAL
LECISIUNS. AFFIKNMATIVE ACTION IS A LIVING CONCEPT, IT 1s
PEUPLE RECUGNIZINs THEIR SHAKEL HUFANITY, THELR SHAREUD
COMMUNITY OF INTEREST, THEIR SHAKED RESPONSLIBILITY FOK The

PRESENT ANL THE FUTURE, AND ACTING ACCORDLNGLY.

GOER'S PRIMARY MISSION 1S THE NEGOTIATION.
[MPLEFENTATION, AND AUMINISTKATION OF THE STATE’S COLLECTIVE
NEGOTIATING AGREEHENTS WITH 1TS EMPLUYEES. ADUITLIUNALLY, WE

HAVE KESPONSInILITY FOR LEVELUPING Afiv OVERSEEING TRAINING,

CUMPENSATION, ANL BENEFIT PKOGRANS FOK THE STATE'S
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MANAGEMENT/CONFIDENTIAL CADRE. IN CARKYINe OUT OUR MISSION,
We STRIVE TO MAKE AFrIRMATIVE ACTION AN INTEGRATEL PART OF

THE STATE'S HUMAN KESOUKCE MANAGEMENT SYSIEM,

NEW YURK STATE IS THE FUURTH LAKGEST PLBLIC EMPLOYER Anp
THE ELEVENTH LARGEST EMPLOYER [iv THE NATIOw, OUK ACTIONS
BOTH IMPACT ON A LAKGE NUMBEK OF EMPLUYEES, THEIK FAMILIES
AND THE CITIZENS, AND SERVE AS AN EXAMPLE TO OTHER EMPLOYERS,
PUBLIC AND PRIVATE, ACROSS THE COUNTRY. WE TAKE THAT

RESPONSIBILITY SERiOGUSLY,

THERE CAN BE WO TRUE EQUALITY UNTIL THERE IS ECUNOMIC
EQUALITY. THE STATE UETERMINES THE RELATIVE WORTH OF WORK
THKOUGH THE CLASSIFICATION AND COMPENSATION SYS1eM
ADMINISTERED BY THE DEPARTMENT OF CivIL SERVICE., THAT SYSTEM

WAS ESTABLISHED IN 1957 AND HAD NOT BEERN SUBJECT Tu A MAJOR

REVIEW SINCE THE 1950°S,
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Tre CUNCEPT OF PAY EWUITY OK CUMPAKABLE WORTH WAS FAIRLY
NEW. AND CERTAINLY CONTKOVEKSIAL. whEN IN 1982 THE GOVEKNOR'S
OFFICE OF EMPLOYEE RELATIONS, IN CUOPERATION WITH THE PUBLIC
EMPLUYEE UNIUNS, sEuAN TO ADDRESS THE ISSUE. WE THOUGHT 1T
REASUNABLE TO ASSUME THAT A CLASSIFICATION SYSTEM WHICH HAD
REMAINED BASICALLY UNCHANGEL FOK DECALES wOULD KEFLECT THE
SUCIETY AT LAKGE AnL CUNSCLOUSLY OR UNCONSCIOUSLY REFLECT
TRADITIONAL VIEWS AND BIASES ABUUT WUMEN, MINORITIES AN

WURK .

UNLIKE OTHER EMPLOYEKS, WEW YOKK STATE WAS NOT BROUGHT
TO PAY EQUITY VIA THE COUKTS. wk UETERMINED THAT [T WAS THE

RIGHT THING TU DO ANL we DID IT.

THROUGH THE COLLECTIVE NEGUTIATIORS PKOCESS AND FUND1nG,
TWO STUDIES WeRE INLTIATEL, A COMPREHENSIVE EVALUATIUN OF THE

STATE'S CLASSIFICATION AND CUMPENSATION SYSTEM AND A SPECIFIC

PAY EQUITY STUUY. In THe SUBSEWUENT KUUwb OF NEGOTIATIUNS,
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THE STUDIES WERE STILL UNUERWAY, BUT AGREEMENT WAS KEACHED 10
PROVIDE ONE PERCENT OF PAYRULL IN EACH OF THE SECORL AND
THIRD YEARS OF THE 1985-88 AGKEEMENTS WITH THE CIViL SekvIce
EMPLUYEES ASSOCLATION, THE PUBLIC EMPLOYEES FEUERATION., AND
DISTRICT COUNCIL 37 AFSCME. TO IMPLEMENT PAY EQUITY AND
IMPROVERENTS TO The STATE’S CLASSIFICATION AND COMFENSATION

SYSTEM,

THE STULY RESULTS VOCUMENTED THE NEED FOK CHANGE. THE
CENTER FUR WOMEN IN GUVERWHENT, WHICH CONLUCTED ThE PAY
EQUITY STULY, FOUND THAT APPROXIMATELY 75,000 EMPLOYEES IN
SOmE 185 TITLES DumINATED BY wOMEN AND MINUGRITIES WERE
UNDERVALUED. THE CUMPREHENSIVE REVIEW OF THE STATE’S
CLASSIFICATION ANU CUMPENSATIUN SYSTEM, CONDUCTED BY AKTHUR
YOUNG AND COMPANY, FOUNL THAT INEQUITIES Div EXIST In THE WAY
IN WHICH THE SYSTEi OPERATEL AND THE WAY I WHICH THE VALUE

UF WORK WAS LETERMINED. IT RECOMMENDED A COMPLETE UVERHAUL

OR REPLACEMENT GF THe SYSTEM.
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WE ARE NOW [N THE INPLEMENTATION PHASE. ALREADY, GVEK
47,000 eMPLOYEES, MUST OF THEM wOMEN AND MINORITIES, IN 23y
JOB TITLES HAVE SHAREL IN PAY EQUITY ADJUSTMENTS.
IMPORTANTLY, THE SYSTEM HAS BcEN CHANGEL., THIS WAS NOT A
ONe-TiME EVENT, BUT AN OKDERING OF VALUES, MINUS BIAS AND
STEREUTYPt, THAT WiLL SEKVE AS THE bASLS FOK PRESENT AND

FUTURE CLASSIFICATION AND COMPENSATION DETexMlWATIONS.

IT HAS NOT sEEn EASY AND THE KESULTS AKE 0T UNIFOKMLY
APPLAULED, BUT THROUGWH THESE EFFORTS WE HAVE SUBSTANTIALLY
CONTRLBUTED TO EQUALITY OF £CUROMIC UPPURTUNITY [N THE STATE

WORK FORCE.

IN ANNOUNCING THE IMPLEMENTATION OF THE PAY EQUITY
PROGRAM I APRIL., GUVERGOK CUUMO NUTED "ThIS HISTORIC
KECOGNITION OF THE cCUNOMIC RIGHTS OF WOMEN AL MINORITIES IS

TESTLIMONY TU THIS STATE'S AN THESE UNIONS' DETEKMINATION TO

END PAY DISCRIMINATION FUREVER IN THE SERVICE OF WEW YOKK
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STATE GUVERNMENT. [T SETS A STANDARD THAT SAYS ‘ALL
EMPLOYEES MUST BE PALD FAIKLY FOR TAE WORK THEY DO, WOMEN AND

MINOKITIES INCLUDEL' "

WE TAKE PRIDE NOT ONLY Iiv THE RESULTS UF THe FAY EQUITY
EFFORT. 8UT ALSO IN THE COOPERATIVE PROCESS. WORKING
TOGETHER, MANAGEMENT AND LABOK [LENTIFYING AND ELIMINATING
BIAS AND INEQUITY In Tht SYSTEM UnDEK WHICH we ALL LIVE.
THIS JOINT PROCESS 1S OME We HAVE TURNED TO AGAIN AND AGALN
IN RECENT YEARS Anv UNE WE WILL CONTINUE TO USE TU AUVANCE

EQUALITY OF OFPORTUNITY InN THE STATE WORK FORCE.

IN OKDER TO ENSURE cQUALITY OF OPPOKTUNITY IN
EMPLOYMENT, WE MUST EXARINE NOT ONLY EQUITY [N COMPENSATION,
BUT ALSO EQUITY OF ACCESS. THE WORK FOKCE IS CHANGING. [
THE LAST FIFTEEN YEARS., NEARLY TWO THIKDS OF ALL NEW JOBS

NATIONALLY HAVE BEEN FILLED BY WOMEN ANU MINOKITIES. MARKIEY

WOMEN WITH YOUNG CHILDKEN MAKE UP THE MAJURITY OF NEw
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ENTRANTS TO THE LABUR MARKET. FIFTY PERCENT OF [NFANTS UNDER
ONE YEAR OF AGE HAVE MOTHERS IN THE WORKPLACE CUMPARED TO
TWELVE PERCENT (N 1950, SIXTY PERCENT OF SINGLE MOTHERS AKE

WORKING,

IN NEW YORK STATE, IN 1980, FIFTY PERCENT OF ALL MUTHERS
WITH CHILUREN UNLEK 18 YEAKS OF AGE WERE I THe LABOR FUKCE
COMPARED WITH THIKTY-S1X PERCENT ONLY TEN YEARS BEFORE.
MOTHERS wiTh CHILDKEN UNDER AGE SIX HAD THE GREATEST GAIN IN
LAsUR FOKCE PARTICIPATION FROM TWENTY-THKEE PERCENT LN 1970
TO THIKTY-SEVEN PERCENT IN 1950, THE PERCENTAGE OF NEW YORK
STATE SINGLE-PARENT FAMILIES 1S £XPECTED TO INCREASE FROM
TWENTY-FOUR PERCENT Iiv 1980 TO TWENTY-NINE PERCENT [N THE
YEAR 2000. IN NEW YORK STATE, HALF OF ALL BLACK CHILDREN
LIVED WITH A SINGLE PARENT IN 1980 COMPAKEL wITH FORTY-TWO

PERCENT OF ALL HISPANIC CHILLKEN AND THIKTEEN PEKCENT OF ALL

WHITE CrILLREN.
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IN OKLER TO PROVIVE EQUALITY OF ACCESS TO EWNPLOYMENT,
eMPLOYEKS MUST ADUKESS THe REALITY OF TH1S NEW AMtr1CAN

FAMILY. NEW YOKK STATE WAS AMONG THE FIRST TO ALURESS THE
NEED TU BALANCE THE INHEKENT CONFLICTS SETWEEN WOKK AND

FAMILY.

THROUGH THE COLLECTIVE NEGUTIATIONS PROCESS, THE
GOVERNOK'S OFF1Ce OF EMPLUYEE KELATIONS, [i CUOPERATION WITH
THE PUBLIC EWPLOYEE UWIUNS, HAS SUPPORTED THE LEVELOPMENT OF
A NATIONAL AWARD WINNING NETWOKK OF WORKSITE DAY CAKRE
CENTEKS. THIRTY-UNE CENTERS NOW SEKVE 2,200 CHILLKEN.
CENTERS TYPICALLY SERVE CHILUKEN AGED EIGHT webKS TU AGE
FIVE. SEVERAL CENTEKS ALSO PRUVIDE AFTEK-SCHUOL AND ALL DAY
SUMMER CARE FOR SCHOOL AGEL CHILDREN. AS WELL AS CExTLFIED

KINDERGARTEN PKOGRAMS.

N 1984, THE COUNCiIL UF STATE GOVERNMENTS NAMEL OUR

LABUK-MANAGEMENT EFFOKY. ONE OF THE NATION'S MOST INNOVATIVE
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GOVERNMENT PROGRAMS. ONLY EIGHT PROGRAMS LN THE NATION WEKE

S0 CITED.

WE BELIEVE KELIABLE., WUALITY CHILL CARE CONTRIBUTES TO
WKEATER EMPLOYMENT OPPORTURNLTY, CAREER ADVANCEMENT, AND FULL
PARTICIPATION. DURING The CURRENT ROUND OF COLLECTIVE
NEGUTIATIONS, wE wilL CONTINUE TU SUPPORT CHILU CAxe AND TO
FURTHEK ADDRESS THE CRITICAL ISSUES OF AFFORUABILITY,
AVAILABILITY, ANU ACCESSIBILITY TO CHILL CARE kY OUR

EMPLOYEES,

WEe FIRMLY BELIEVE THAT TO ENSUKE EQUALITY OF
OPPURTUNITY, £MPLOYERS MUST RECOGNLZE AND AULRESS THE
INHERENT CUNFLICTS BETWEEN WORK AND FAMILY KESPONSIBILITIES.
L'M PROUD TO REPURT ThAT Ncw YOURK STATE 1S In The FUREFRONT.

Ov THE CUTTING EDGE., LN LEVELUPING THESE SUPPOKTIVE, OR

"FAMILY-FKIENDLY" PULICIES, AS We HAVE COME Ty CALL THEM.
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MOREY MAGAZINE. (N 1985, NAWEL NEW YOKk STATE AS OME OF

TEN TERKIFIC EMPLOYEKS IN THE NATION, SAYING, A HANDFUL uf

ERFLOYERS STAND OUT AS LEAUERS IN MAKING THE UNAVOIDASLE

CONFLICT BETWEEN JOB AU FAMILY cASIER TO BEAR..."

TO ADDRESS EMPLOYEE NEEDS FOK FLEXIBILITY, NEw YORK
STATE OFFERS A FULL RAWGE OF ALTERNATIVE WORK SCHEDULES
INCLUDING FLEX-TIME, STAGGERED WORK HOURS, AiD COMPRESSED
WORK WEEKS. WE HAVE ALSU DEVELOPED, AN INNOVATIVE PROGKAM TN
COUPERATION WITH THE UNION REPRESENTING Tnk STATE'S
PRUFESSLONAL, SCIENTIFIC, AND TECHNICAL WURKERS, WHICH

PERMITS EFFLUYEES TU KEDULE THEIR WURK SCHEDULES 8Y FIVE To

RETAINING MOST BENEFITS. APPKOXIMATELY 1,00U EMPLOYEES
PARTICIPATE, WITH EMPLOYEES REPORTING THAT THEY USE THIS

EXTRA TiME TU PURSUE THEIK EDUCATION AND TO PROVIDE CHILD AND

ELUER CARE.
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THE GUVEKRNOR'S UFFICE OF EMPLOYEE RELATIONS HAS WALE
PARTICULAR EFFURTS TO ATTRACT PROTECTED CLASS MEMBEKS TO JOIN
UsS 1Ly STATE SERVICE. WE AKE PLEASE TO ANNQUNCE THAT TH1S
YEAK, AFTER A LUNG ABSENCE, THE PUBLIC MAWAGEMENT INTEKNSHIP
PROGRAM HAS BEEN REVIVEL. THIS [S A CUOPERATIVE EFFOKT UF MY
UFFICE AND THE LePARTHENT OF CIVIL SERVICE. THLS PRUGRAM
SEEKS TO ATTRACT TO STATE SERVICE EXCEPTLONAL HEN AND WOMEN
WITh KECENT MASTERS OF PUBLIC ADMINISTRATION OK RELATED
DEGREES, PUBLIC MANAGEMENT INTERNS PARTICIPATE IN A TWO-YEAR
PROGRAM OF TRAINING AND JUB ASSIGNMENTS TO PKEPARE
PARTICIPANTS FOR MANAGEMENT POSITIONS OF INCREASING
RESPONSIBILITY AND IMPACT IN ThE STATE AGENCIES. TweNTY-FOUR
INTERNS WEKE CHOSEW IN JUNE FOR Trt FIRST CLASS. AS A RESULT
OF PLANNED, lNTENSIVE OUTREACH, FIFTY PERCENT GF THE INTERNS

ARE PKOTECTED CLASS MEMBEKS.

ANOTHER RECENT EFFORT TO ATTRACT PRUTECTEL CLASS MEMBERS

WAS CAKRIEL QUT ThKUUGH THE GOVERNOR'S OFFICE OF HISPANIC
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AFFALRS. THROUGH A GKANT FROM OUR UFFICE, THE GOVEKNUR'S
UFFICE OF HISPANIC AFFAIKS LEVELOPED THE “CHALLENGES ARD
OPPUKTUNITIES” PRUJECT. THE PKOJECT 1S DESIGNED TO INCKEASE
SPECIFICALLY THE NUMBER OF hISPANIC EMPLOYEES WITHIN THE
STATE WORK FUKCE. A VIUEO LEVELOPED THKOUGH THE PRUJECT
LEPICTS HISPANIC STATE EMPLOYEES AND THEIK FAMILIES
DISCUSSING THE BENEFITS OF STATE EMPLOYHENT AND PRIMARILY THE
WUALLTY UF LIFE AND SENSE OF CONMUNITY WITHIN THE CAPLTAL
DISTRACT. [N AUDITION Tu THE VIVEU, A MENTOKSHIP PROGRAM HAS
BEEN DEVELOPED TO FACILITATE Tz TRANSITION FOK HISPANIC

EMPLOYEES WHO RELOCATE TO ThE ALBANY AREA,

TO QUOTE FURMEK PRESIDENT LYNGON b. JOHNSON, "WE MUST
UPEN THE DOORS TO UPPORTUNITY. BUT WE mUST ALSU EQUIP QUK
PEOPLE TO WALK THROUGH YHUSE LOURS.” WE CONCUR. TRAINING
HAS BECOME A CRITICAL COMPONENT OF mY OFFICE’S APPROACH TO

ADVANCING AFFIRMATIVE ACTION. LET Me SHAKE SOME EXARMPLES

wiTh You,
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OUR JOINT APPKENTICESHIP PROGRAM, ANUTHER PROJECT
LEVELUPED IN COUPERATLON WITH A PUBLIC cmPLOYEE UNLOWN,
PRUVIUES STATE EMPLUYEES wiTH JOB TRAINING Anu FORMAL
[NSTRUCTIUN UVEK A THREc-YEAK APPRENTICESHIP IN SkiileD
TRADES. SULCESSFUL CUMPLETION OF THE TRAINING GUAKANTEES
AUVANCEMENT TO THE JOUKNEY LEVEL AS A STATIUNARY ENGINEER,
ELECTRICIAN, MOTOR twulPMENT MECHANLIC OR LABORATORY
MECHANICIAN. THIS PRULKAM PROVIUES EMPLUYEES WITH THE
OPPURTUNITY FUR CAREER AULVANCEMENT AND AT THE SAME TIME
SUPPLIES THE STATE WITH A RELIABLE SOURCE OF QUALIFIED
TALENT. L'M PLEASED TO REPURT THAT TWENTY-FOUR PEKCENT OF

THIS YEAR'S GRADUATING CLLASS WEKE PRUTECTED CLASS #eMBERS.

We DETERMINEL THAT PERSONS wiTH DISABLILITIES WERE A
PRUTECTED CLASS THAT HAL NOT FULLY SHAKED Iw THE
OPPORTUNITIES AVAILABLE [N STATE SERVICE. IN URDER Ty BETVER

EQUIP THEM TO REALIZE THEIx PUTENT{AL, THE GOVERWOR’'S OFF iCE

OF tMPLOYEE RELATIONS, AGAIN IN CUOPERATION wITH PUBLIC
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EMPLOYEE UNIONS, FUNLED “PROJECT REAP* WHICH STANUS FUK
“REALIZING EMPLOYEE ACHIEVEMENT AND PRODUCTIVITY”. THIS
INNUVATIVE PRUGRAM PROVIDES A WILE RANGE OF CAREEK COUNSEL IiNG
ANU DEVELOPHENT SERVICES THROUGH A CAREEK CENTER [N ALBANY,
BASED ON INDIVIDUAL NEELS, THESE SERVICES INCLUDE CAKEER
COUNSELING, SELF-ASSESSMENT, VOCATIONAL TESTING, AND SPECIFIC
TRAINING FOCUSING ON EMPLOYEE DEVELOPMENT AN ADVANCEMERT.
IMPORTANTLY, STRONG EMPHASIS IS PLACED ON INVOLVING THE
EMPLOYEE'S SUPERVISUR IN THE CAREER DEVELOPMENT QRUCESS.
REAP HAS DEMONSTRATED ITS VALUE TO THESE PROTECTED CLASS
MEMBERS AND GUVEKNOK CUOMU, IN HIS 1988-89 EAECUTIVE BUUGET,
HAS RECUMHENDEDL [TS INTEGRATION INTO THE DEPARTHENT OF CIVIL

SERVICE. WE URGE YOUR SUPPOKT OF THAT RECUMMENDATION.

ALSO IN REGARL TV EMPLOYEES WITH DISABILITIES, THE
DIVISION OF MmANAGEMENT/CONFIUENTIAL AFFAIRS IN THE GOVERNUR'S

UFFLCE OF EMPLOYEE KELATIONS HAS KECENTLY PURCHASED

STATE-OF-THE-ART ASSISTIVE LISTENING LEVICES. Tni$ EQUIPMENT
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ALLOWS THE HEARING IMPAIRED TO MORE FULLY PAKTICIPATE IW
MEETINGS, TRAINING, ARL CONFERENCES 5Y SUBSTANTIALLY

ENHANCING THEIR ABILITY TO ACCURATELY HEAR SPOKEN VOICES.

ANOTHEK INNOVATIVe EXAMPLE OF EQUIPPING EMPLOYEES FOR
ADVANCEMENT IS NUW BEING FINALIZED. BEGINNING THIS MONTH.
THe WUVERNOR'S OFFICE OF EMPLOYEE RELATIONS., ALUNG WITH ThE
UFFICE OF MENTAL HEALTH. THE OFFICE OF MENTAL RETARDATION AND
DEVELUPMENTAL LISABILITIES, AND THE EDUCATIUN DEPARTHENT WILL
BEGIN KECRUITMENT ACTIVITIES FOR A UWIQUE ELUCATIONAL AND
EMPLUYMENT PROGRAM, THe CAREEK OPPURTUNITY--PRUFESSIONAL
KECRUITHENT EDUCATION PROGKAM (CO-PREP). CO-PREP WAS
VESIuNED TO INCREASE FHE NUMBER OF AVALLABLE STAFF [N
UCCUPATIONAL THERAPY AND PHYSICAL THERAPY ASSISTANT TiTLES BY
TRAINING AND ADVANCING DIRECT CAKE STAFF CURKENTLY EmPLOYED
BY THE OFFICe OF MENTAL HEALTH AND THE OFFICE OF MENTAL

RETARUATION AND DEVELOPHENTAL DISABILITIES. Wk AKE COWFILENT

THAT THIS WILL HAVE A PUSITIVE INMPACT UN THE
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UNDER-REFRESENTATION I ThE LICENSED PROFESSIONS IN THE WORK
FORCE. WE WILL BE WATCHING THIS PROGKAM CLUSELY AND

EVALUA&ING ITS POTENTIAL FUR FUTURE APPLICATLON.

TO ALnIEVE FULL £WUALITY OF OPPORTUNITY, WE MUST PROMOTE
UNDEKSTANUING AND Al APPKECIATION OF DIVERSITY BY ALL
EMPLOYEES IN THe WORK FUKLE. TO THAT END, THE GOVERNOK’S
OFFICE OF EMPLOYEE KELATIUNS HAS TAKEN A brOAD VIEW OF
AFFIRMATIVE ACTION (RAINING., 1L LIKE TU SHARE SOME EXAMPLES
WITH YOU. IN CUOPERATION WITH The CIVIL SERVICE EMPLOYEES
ASSULIATION, A TRAINING PROGKAM IS PRUVIUED TO ALL
SUPEKVISURY PERSONNEL [N NEGUTIATING UNLTS KEPRESENTED BY
THAT UNION. THE TRAINING PROVILES [NFORMATION AnL SKILLS TO
HELP CREATE WORKING CUNDITIONS THAT WILL KELUCE CONFLICT AND
STRESS, IMPRUVE PRODUCTIVITY, AND mOTLIVATE EMPLOYEES TU
ATTAIN THelK FULL PUTENTIAL. A FULL F1FTH DAY OF TRAINING

WAS INCLUbED IN THE PROGRAM TO ADDRESS AFFIRMATIVE ACTION

1SSUES SUCH AS EXELUTIVE OKUERS, SEXUAL HARASSMENT., ANU




- 18 -
REASUNABLE ACCOﬂﬁODATIONS. THIS YEAR Tw0 OF THE PKROGRAM
INSTRUCTORS ARE VISUALLY IMPAIKEu, PROVIDING ALL £MPLUYEES
WITH bREATER UWDERSTANDING ANL APPRECIATION OF THt POTENTIAL
UF PERSONS WITh DLISABILITIES, CASSETTE TAPES UF ALL WKITTEN
MATERIAL WITH AULIO TONING AND SKRAILLE LABELINGS WERE
LEVELUPED FOR THEIR USE. APPROXIMATELY 7.0U00 EAPLOYEES

STATEWILE HAVE ALREALY KECEIVED THIS TRAINING.

IN OKDER TO FULLY PAKRTICIPATE AND ACHIEVE, ALL EMPLOYEES
MUST ENJUY A WORKPLALE FREE FRUM DISCRIMINATION, [N THAT
REGAKD, THE GUVEKNOR’S OFriCk OF EMPLOYEE KELATIUNS
PROMULGATED THE FIRST STATEW(DE POLLICY PKUHIBITING SEXUAL
HARASSMENT IN THE WuxKPLACE. SUBLSEWUENTLY, The POLICY WAS
AUOPTEDL AS EXELUTIVE OKLER 19 BY GOVEKNOR CcuumO, THIS OFFICE
ALSO PROVIDED FUNLING TG TKAIN THE WORK FUKCE OW PKEVENTLON
AND RESOLUTION OF SEXUAL HARASSMENT, ADDITIONALLY, 1N

FEBKUARY THE CENTER FOK WOMEN IN GOVERNMEN1 wiLL INTRODUCE A

PKOFESSIONALLY vGNE TRALNING F1LW AND CURRICULUM ON SEXUAL
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HARASSMENT PREVENT10W, THE FILm, DEVELOPED WITH FUNDING FROM
OUR OFFICE Ik COOPERATLION WITH PUBLIL EMPLOYEE UNIONS, USES
CLIPS +ROM THE CAGNEY Any LACEY TELEVISION SEGMENT AUURESSING

SEXUAL HARASSMENT IN THE WORKPLACE.,
WE AKE ALSO ONE UF Tht LEAL AGENCIES, ALONG WITH THE

e LIVISION OF HUMAN RIGHTS., FOk THE IMPLEMENTATION OF THE

STATEWILE POLICY AGAINST AGE UISCRIMINATION IN THE WORKPLACE.

IN COOPERATION WITH THE STATE ADVOCATE FOKk THE DISABLED
AND THE DISABILITY AFFAIRS COMMITTEE OF THE AFFIRMATIVE
ACTION ALVISORY COUNCIL., we HAVE DESIGNED A BUARD GAME TO BE
USED AS A TRAINING DEVICE TO INFURM £MPLOYEES ANL MANAGEKS OF
THEIR RESPONSIBILITIES FOR MAKING REASONABLE ACCOMMODATIONS
AVALILABLE TO EMPLOYEES wiTH DISABILITIES., THIS TRALWING TOOL

WILL BE FINAL1ZED BY JUNE, 1uss AND WILL bt AVAILABLE FOK uSE

BY ALL STATt AGENCIES.
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THIS YEAR, OUR DIVISION OF MANAGEMENT/CONFIDENTIAL
AFFAIRS IN A JUINT EFFURT wiTH THE AFFIKMATIVE ACTION
ADVISORY COUNCIL PKGVIDEL A SEKIES OF TRAINING SESSIUNS TY
ENHANCE THE AbILITY Or AFFIRMATIVE ACTLION AUMINISTRATORS IN
FULFILLING THEIR RESPONSIBILITIES. WORKSHOP TOPICS INCLUDEL
CIVIL SEKVICE LAW, FEUcRAL Anp STATE REGULATLIORS,
INVESTIGATING TECHNIWUES, INTERVIEWING SKILLS, EVALUATION OF
ACCESSIBILITY FUR PERSONS WLTH DISABILITIES AND STATISTICAL
ANALYSIS. WE WILL CONTINUE TO WORK WITH Tne COUNCIL TO

LEVELUP ADBITIONAL TRAInING LUKING THE CUKRENT YEAK.

THE RANGE OF QUK EFFORTS IN KEGAKD TO SUPPURTING
AFFIRMATIVE ACTION IS INUEED BROAU. IN COUPERATION WITH THE
PUBLIC EMPLOYEE UNION REPKRESENTING THE FALULTY AT THE STATE
UNIVERSITY, GRANTS WERE RECENTLY AWAKDEL Tu SIX STATE

UNIVERSITY FACULTY MEMBERS IN AN EFFORT TO BOOST MINORITY AND

PROTECTED CLASS EMPLOYEE RETENTION.
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THE FIRST 0? ITS KIND In THE NATION, THE DR. NUALA
MCGANN DRESCHER AFFIRMATIVE ACTIUN LEAVE PROGRAM WAS
DEVELOPED TO HELP RETAIN TALcNTED PROTECTED CLASS MEMBERS Iiy

THE WOkK FORCE OF THe STATE UNIVEKSITY OF NEW YOKK.

THE GUVERNUR'S OFFICE UF EMPLOYEE RELATIONS IS IN A
UNIQUE PUSLITION Tu LOMMUNLCATE WITH THE STATE WURK FORCE. WE
HAVE USED THAT POSITION TO GET THE WOkuv OUT On AFFIRMATIVE
ACTION ISSUES. QUK MONTHLY OER NEWS IS SENT TO APPROXIMATELY
51,000 EMPLOYEES, OUR DECEMBER EDITORIAL SPOKE Tu THE ISSUE
OF MANAGING A DIVERSE WOKK FORCE. 1w PRIOR EDITIONS WE HAVE
AUURESSED NUMERQUS AFFIRMATIVE ACTION ISSUES INCLUDING SEXUAL
HARASSHENT, PERSONS WiTH DISABILITIES AND REASONABLE
ACCOMMODATIONS, VETERANS, HUMAIW RIGHTS, AGE DISCRIMINATION

AND NUMEROUS RELATED TOPICS,

WOW LET ME TALK SPECIFICALLY OF THE WORK FORCE OF THE

GUVERNOK'S OFFICE UF EMPLOYEE RELATIONS. AT PKESENT., OVER
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Twu-THIRDS OF THE wORK FUKCE ARE PRUTECTED CLASS MEMBERS. TEN
PERCENT ARE ETHNIC MINOKITIES., ALMOST HALF OF THE
PROFtéSIUNAL STAFF ARE WUMEN AND MINORITIES., FORTY-TwO
PERCENT OF OUR WORK FUxCt ARE MATURE WOKKERS. PKOTECTED
CLASS MEMBERS ARE REPRESENTEL THRUUGHOUT THE ORGANLZATION,
BUTH THE DIRECTOR AND THE EXECUTIVE DEPUTY DIRECTOR OF ThE
AGENCY ARE PROTECTED CLASS MEMBERS. SINCE MY APPOINTMENT IN
AUGUST, T HAVE NOT YET HaL THE OPPORTUNITY TO MAKE MANY
APPOINTMENTS. THE THREE NEw APPOINTMENTS THAT HAVE BEEN MADE

HAVE BEEN PROTECTEL CLASS MEMBERS,

I HAVE SHARED WITH YOU A SENSE OF OUR PROGKESS Tu DATE,
[ ALSO WiSH TU SHARE WiTH YOU MY VIEw THAT THERE IS STILL
MUCH TO bU. THE FUTURE IS QURS TO MAKE. AS THE DikkCTOR OF
THE GUVERNOR'S OrFICE OF EnPLOYEE RELATIUNS, 1 WilLL CONTINUE
TO WORK FOR THE ELIMINATIUN OF BARRIERS WITHIN THE SYSTEM AND

TU CREATE A WORKPLACE ENVIRONMENT THAT RECOGNIZES DIVERSITY

AND KESPECTS EACH EMPLOYEE. WE WILL SIRIVE TU ENSUKE THAT
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EMPLOYEES ENJOY EWUALLITY UF OPPORTUNITY AfNp TO CREATE

OPPORTUNITY WHERE NONE WOW EXISTS.

[ APPRECIATE THE UPPURTUWLTY YOU HAVE GIVEK ME TODAY.

THANK YOU.




